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üTreasury Financial Card

üChip and Magnetic Strip

ü670,000 ATMs Globally

ü22M Merchants Globally

üAccountability Off Ship

Commercial vice Navy-unique system

Metrics – as of 1 June 02 
Over 1.2 M  transactions valued at $18.1 M

Quality of Service
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Objective: Cash management application that eliminates bills and 
coins and provides Sailors and Marines 24/7 access, afloat 
and ashore, to all pay and allowances, including split pay.

Features Current Future 
 ATMs-at-Sea  Navy Cash

TM
 

Card Ship Specific Commercial Card 

Acceptance Home Ship Only Accepted Globally 

Technology Magnetic Stripe Chip and Magnetic Stripe 

Access Split Pay 
Split Pay, All Banks and 
Credit Unions Accepting 

ACH Transactions 

Accountability Disbursing Officer/US Navy Treasury Agent Bank 

Availability 250 Shipboard ATMs 
1-4 ATMs per ship 

670,000 ATMs Worldwide 
22 Million Merchants 

 

ATMATM--atat--Sea / Navy Cash Sea / Navy Cash 
System ComparisonSystem Comparison
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Additional Prototypes – 6 Ships

TimelineTimeline

Go Live

Equipment Procurement (120 days)

Installation (30 days)

Kickoff Meeting 
With Ship

Day 0 Day 150

Ship Installation Timeline

Acceptance Testing (30 days)

Enrollment & Training (30 days)

Initial Prototype–Rentz (15 months) BHR (9 months)

Business Case Analysis

Overall Program Timeline

Apr 01

Aug 02

Dec 02

Fleet Rollout Decision

FY 03 FY 08

Sep 02

Fleet Rollout
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Director, Disbursing/ATMs-at- Sea Program
Ms. Barbara C. Straw, SUP 56, (717) 605-7441, DSN: 430
barbara_c_straw@navsup.navy.mil

Navy Cash Program Manager
Ms. Mary Rivers, SUP 56C, (717) 605-5270
mary_c_rivers@navsup.navy.mil

Navy Cash Waterfront Support
Fleet Support Group San Diego – (619) 556-6493, DSN: 526 

advergara@sd.fisc.navy.mil
nilo_s_nunez@sd.fisc.navy.mil

Fleet Support Group Norfolk – (757) 443-1189, DSN: 646
william_r_freeman@nor.fisc.navy.mil
joseph_kovach@nor.fisc.navy.mil
thomas_l_king@nor.fisc.navy.mil

fiscn_atms_navycash@nor.fisc.navy.mil

ATM-at-Sea Program Office: 
Naval Supply Systems Command

PO Box 2050, Code 56
5450 Carlisle Pike

Mechanicsburg, PA 17055-0791

ATMsATMs--atat--Sea / Navy Cash Sea / Navy Cash 
Points of ContactPoints of Contact
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BackBack--Up SlidesUp Slides
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Wardroom, Chiefs Mess, etc.

Ship's Store

Post Office

Vending Machines
$ $

$

Morale, Welfare
and Recreation

Shipboard
Retail Locations

- Sales Receipts

- Money Orders
- Stamps

- Bill Payments

- Sales Receipts

$

Treasury Agent

Navy Cash Server
On Board Ship

Defense Finance and
Accounting ServiceElectronic Funds Transfer

MWR Sales

Mess Bill Payments

U.S Postal Service

Electronic Reporting of Transaction Completion

Value Service Terminal Loads E-Purse 
Stored Value For All Transactions Within 
the Skin of the ship and Manages transfer 
of funds between Magnetic strip, chip, 
and personal funding account.

Navy Cash
Funds Pool

ePurse (Chip) 
Stored Value

Magnetic Strip     
used for ATM –
Debit          
Transactions

$

Treasury Agent

Defense Finance and
Accounting Service

$

Bank
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Credit Union

Shipboard
Safekeeping Accounts

Direct Deposit

Split Pay

Navy CashNavy Cash
Transaction FlowTransaction Flow
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Transaction FlowTransaction Flow

$$ Paycheck
$$

Treasury

DDA

Checking/
Savings Account

Navy Cash

Store

ATM

ATM/Debit

Chip

Ship Devices

Transfer
 $$

Transfer
 $$

Cash Out

Disbursing
Office

$ Funding
the Chip $

Memo

Pay to the
 Order of 

Dollars

John Q Navy

1 2 3  Q u a y  S t
A n y w h e r e ,  U S A

$$ Split Pay
$$

Copyright ©2001. JPMorganChase . All rights reserved.
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ATMsATMs--atat--Sea / Navy Cash  Sea / Navy Cash  
Program ApprovalsProgram Approvals

IT Acquisition Management letter dated 23 Jul 98

Next generation...ATMs run on shipboard LAN, 
provides electronic banking, and introduces 
stored value e-purse

ASN FM&C approved APB on 31 Mar 99

ASN FM&C and DON CIO approved prototyping 
on 28 Apr 00

Expansion to CGs and DDGs approved 15 Aug 01

System fully supported and funded by OPNAV N41 
Resource Sponsor
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ATMsATMs--atat--Sea / Navy CashSea / Navy Cash
Briefings & ApprovalsBriefings & Approvals

Mar 99 ASN FM&C approved Acquisition Documentation

Jan 00 DON CIO

Jan 00 CREI - Asst Deputy Chief of Naval Operations

Feb 00 OPNAV N41 Funding Sponsor

Feb 00 ASN FM&C

Apr 00 ASN FM&C and DON CIO approved prototypes

Apr 00 Navy Change Request submitted to SPAWAR/CINCs

Jun 01 Navy Cash application registered with DFAS
Interim Authority to Operate (IATO)

Apr 02 System Security Authorization Agreement (SSAA)

Presented at Last Four ASDOF Summits


